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Implementing an Oral Health Program for Older 

Adults in Your Community:  Illustrating the Latest 

Interactive Resources from HHS



HEALTH CARE AND HUMAN SERVICES POLICY, RESEARCH, AND CONSULTING - WITH REAL-WORLD PERSPECTIVE.

2017 National Oral Health Conference

Help Your Community Smile:
Start or Enhance a Community Oral 

Health Program for Older Adults 



Background

“Oral health is a critical component of health and must be 
included in the provision of health care and the design of 
community programs.”

Dr. David Satcher, MD, PhD
former Surgeon General of the United States
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The Oral Health Coordinating Committee (OHCC) 



Oral Health Needs Among Older Adults

 According to the American Dental Association:
 43% of low-income adults suffer tooth or mouth pain and 42% have 

difficulty biting and chewing
 One in four adults avoids smiling due to the condition of their teeth and 

mouths, and 29% of low-income adults say that it affects their ability to 
interview for a job

 According to the Centers for Disease Control and Prevention:
 Almost two-thirds of older adults have gum disease
 Nearly one out of five older adults have lost all of their teeth
 Approximately 40% of older adults have not visited a dental professional 

in the past year
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Barriers

 Low utilization of dental care: Cost

 Medicaid programs cover dental services for children under age 21.  No minimum 

coverage requirements for adults.  No preventive or routine dental coverage under 

Medicare.
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Type of service Number of 

states

Services typically included

Emergency only 18 Emergency extractions, other procedures for immediate pain 
relief

Preventive 28 Examinations, cleanings, and sometimes fluoride application or 
sealants

Restorative 26 Fillings, crowns, endodontic (root canal) therapy

Periodontal 19 Periodontal surgery, scaling, root planning (cleaning below the 
gum line)

Dentures 26 Full and partial dentures
Oral surgery 25 Non-emergency extractions, other oral surgical procedures

Orthodontia 2 Braces, headgear, retainers

Types of Adult Dental Services Covered for Non-Pregnant, Non-Disabled Adults under Medicaid, 2015

Source:  MACPAC, June 2015 Report to Congress on Medicaid and CHIP 



Women and Aging in the US

 Number of older Americans increased by 30% since 2005, compared to 5.7% for 

under 65 population.  Persons 65+ expected to be 1 out of every 5 people in US  

by 2040 (20%) 

 In 2015:  sex ratio 126.5 women to men.  Sex ratio 85+:  189.2 women per 100 

men.

 Older adult population will greatly increase in racial/ethnic diversity over next 

decades.

 2015 median money income for 65+:  31,373 for men and 18,250 for women.  

Major source:  SSA    In 2015, older women had a higher poverty rate (10.3) than 

men (7%)

 Older adults averaged out-of-pocket health care expenditures of $5,756, an 

increase of 37% since 2005.  Does not include oral health/vison or hearing.

 Source:  ACL/DHHS, A Profile of Older Americans:  2016 (Source:  US Census Bureau, the National Center for Health Statistics, and the Bureau of Labor 
Statistics).
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Project Overview

 Funding: Department of Health and Human Services’ Office on 
Women’s Health (OWH) to Administration for Community Living 
(ACL) for three-year contract starting in October 2014

 Purpose: Identify and promote vetted, low-cost, community-based 
oral health programs for older adults

Through this project, ACL and OWH hope to facilitate the development 
and enhancement of oral health programs serving older adults
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Help Your Community Smile: Start or Enhance 

an Oral Health Program for Older Adults 

Project Narration
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Key Project Components

1. Oral Health Programs Database: searchable database of 
community-based oral health programs

2. Community Guide to Adult Oral Health Program 

Implementation (Oral Health Guide): how-to guide that provides 
key steps for communities interested in starting or enhancing an 
oral health program for older adults

Both of these tools will be available on the Oral Health website once it 
goes live!
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Environmental Scan

Comprehensive online search
 Reviewed national, state, local level organization websites
 Conducted searches using pre-determined list of keywords 

Program submission form
 Disseminated to over 500 stakeholders; received over 

200 submissions

Key informant interviews 

In-depth program information research
 Collected all available programmatic online information
 Contacted each program to request additional information
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Programs Identified, by State (n=207)
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Oral Health Program Evaluation Methodology

Apply 
performance 

criteria
PURPOSE

Systematically 
evaluate each 
program

METHOD

Five reviewers 
independently 
scored each 
program

Calculate 
program 
scores

PURPOSE

Ensure reliability 
and compare 
programs

METHOD

Averaged reviewer 
scores for each 
criterion per 
program, calculated 
total scores

Group 
similar 

programs
PURPOSE

Facilitate selection 
of featured 
programs

METHOD

Grouped similar 
programs based 
on program model 
(e.g., mobile 
units)

Select top 
programs in 
each model
PURPOSE

Ensure diversity in 
the list of featured 
programs

METHOD

Selected top 
quartile of 
programs in each 
model

12



Six Service Delivery Models

Identified programs were grouped into six common service delivery 
models:

1. Dental Clinic Model (e.g., permanent setting)
2. Mobile-Portable Model
3. Eligibility and Enrollment Model (e.g., referrals, care coordination)
4. Virtual Model (e.g., telehealth)
5. Event-Based Model
6. Outreach and Education Model
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Selection of Featured Programs

1. Five reviewers independently scored each program based on 
predefined performance criteria (e.g., improves health, reduces 
cost, sustainable, replicable)

2. Similar programs were grouped together by service delivery model 
(e.g., mobile-portable, virtual)

3. Forty-six programs that scored in the top quartile of each service 
delivery model are identified as featured programs

4. Featured programs are distinguished with a gold star on the website

Example of gold star indicating a featured program on “All Programs” page of the website
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Help Your Community Smile: Start or Enhance 

an Oral Health Program for Older Adults 

Website Demo
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Key Project Components

1. Oral Health Programs Database: searchable database of 
community-based oral health programs

2. Community Guide to Adult Oral Health Program 

Implementation (Oral Health Guide): how-to guide that provides 
key steps for communities interested in starting or enhancing an 
oral health program for older adults
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Oral Health Programs Database
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Program Profiles

 All program profiles include:
 Program overview
 Website link
 Information on program 

model, target population, 
services delivered, etc.

 Featured program profiles 
include additional 
information on:
 Program history and 

development
 Program sustainability
 Program impact

Sample Featured Program Profile
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Program Profiles (Continued)

Sample second 
page of all program 

profiles
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Key Project Components

1. Oral Health Programs Database: searchable database of 
community-based oral health programs

2. Community Guide to Adult Oral Health Program 

Implementation (Oral Health Guide): how-to guide that provides 
key steps for communities interested in starting or enhancing an 
oral health program for older adults
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Community Guide to Adult Oral Health Program 
Implementation (Oral Health Guide)

 Includes detailed steps for program design and implementation, 
interviews with featured programs, and interactive resources 

 Content focused to help communities:
 Conduct a needs assessment
 Develop a vision, a mission, and goals
 Establish partnerships
 Design the program
 Finance the program
 Implement the program
 Evaluate the program
 Ensure sustainability of the program
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Oral Health Guide Website Content
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Key Resources

Example of key resource included in the Oral Health Guide
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Submit a Program
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Help Your Community Smile: Start or Enhance 

an Oral Health Program for Older Adults 

End of Website Demo
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Oral Health Website Features 

 Responsive/mobile design

 Written in Plain Language

 Created for Accessibility & 

Section 508 Compliance
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Help Your Community Smile: Start or Enhance 

an Oral Health Program for Older Adults 

Additional Program 
Profiles
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The Oral Health website is coming soon!
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Virtual Dental Home

29



Harris Health System Health Care for the 
Homeless Program
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The Dentists’ Partnership
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Senior Dental Days
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ElderSmile
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an Oral Health Program for Older Adults 

Additional Resources
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Additional Resources

35



Additional Resources
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Thank You!

Questions?

Mary E. Worstell, MPH

Mary.worstell@hhs.gov

Please contact oralhealth@acl.hhs.gov
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